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Microsoft Confidential

ÅHow effective are you with é.

Å Managing requirements, testing, source control, bug tracking, build and 

reporting? 

Å How would you describe your development process?

Å How well do the teams collaborate?

Å How do you assess / report project status?

Å How do you manage development on the data tier?

Å How do developers record what they are working on?

Å How satisfied are your colleagues with their tools & process? 

Å How much overhead do you have for compliance?



Custom Application Development
What we hear from customers

ñWe need lightweight, agile development processesò

ñSoftware is not adequately testedò

ñOur (distributed) teams are not communicating effectivelyò

ñWe donôt have good visibility into project statusò

ñItôs difficult to balance business demands with project riskò



Development Roles and Responsibilities

VRequirements Management

VQoS Management

VRequirements Analysis

Business Analysts

VUI Design

VUI Prototyping

VUI Flow Modeling

UI/UX Designers

VCode Analysis

VUnit Testing

VSource Control

Developers

VTest Case Management

VManual Testing

VWeb/Load Testing

Testers

VCustomer Support

VInfrastructure Architecture

VInfrastructure Deployment

Operations

VDatabase Design

VDatabase Source Control

VDatabase Testing

DBAôs

VProject Planning

VTask Assignment

VBug Tracking

Project Managers

VPortfolio Management

VProject Organizations

VStakeholder Communication

Executives

VArchitecture Modeling

VAnalysis and Design

VDesign for Deployment

Architects


