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Development Challenges

A How effective are you with &

A Managing requirements, testing, source control, bug tracking, build anc

reporting?
How would you describe your development process?
How well do the teams collaborate?
How do you assess / report project status?
How do you manage development on the data tier?
How do developers record what they are working on?

How satisfied are your colleagues with their tQols® p\e'ocess?
. Visual Studio
How much overhead do you have for comphan%
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Custom Application Development

What we hear from customers

AWe donot have good visibild]

N Ou(distributed)t eams ar e not communi c

Nl tos di fficuld't t o bal ance busi

AWe need | 1 ghtweight, agil e de

—

nSoftware I s not adequatel:"’
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Microsoft®

Visual Studio
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Operations

Testers

DBAGS

Developers

Development Roles and Responsibilities

Executives
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V Requirements Management
V QoS Management

V Requirements Analysis
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Project Managers

Architects
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