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Development Roles and Responsibilities

Requirements Management

QoS Management

Requirements Analysis

Business Analysts

UI Design

UI Prototyping

UI Flow Modeling

UI/UX Designers

Code Analysis

Unit Testing

Source Control

Developers

Test Case Management

Manual Testing

Web/Load Testing

Testers

Customer Support

Infrastructure Architecture

Infrastructure Deployment

Operations

Database Design

Database Source Control

Database Testing
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Project Planning

Task Assignment

Bug Tracking

Project Managers

Portfolio Management

Project Organizations

Stakeholder Communication

Executives

Architecture Modeling

Analysis and Design

Design for Deployment

Architects


